
C A PA B I L I T Y  S TAT E M E N T

Where Strategy Meets Execution

COMPANY  OVERVIEW

PowerCircle Management is a project management and business operations consulting firm that helps organizations plan, execute,

and deliver high-impact initiatives. We provide structured project leadership, operational support, and process improvement for public

agencies, nonprofits, small businesses, and growing organizations.

CORE  COMPETENCIES

Project Management Program & PMO Support

Project Planning & Scheduling Stakeholder Communication

Risk & Issue Management Capital Improvement
Coordination

Vendor & Contractor
Management

Executive Reporting

Process Improvement Administrative Program
Support

DIFFERENTIATORS

PMP® Certified Project Manager

Certified ScrumMaster® (CSM®)

Managed concurrent projects exceeding $4 million in combined
value

Municipal government project experience

Agile and traditional project management expertise

PAST  PERFORMANCE  HIGHLIGHTS

Municipal capital improvement projects including historic renovation,

streetscape beautification, sidewalk infrastructure, public facility

redevelopment, and digital infrastructure implementation. Also provided

executive operational support for Fortune 500 executive peer networks

through complex coordination and stakeholder engagement.

CERTIF ICATIONS

PMP Project Management Professional (PMP®)

CSM Certified ScrumMaster® (CSM®)

NAICS  CODES

541611 541618 541690 561110

561499

INDUSTRIES  SERVED

Government · Municipalities · Nonprofits · Professional

Services · Small Businesses · Community Organizations

CONTACT

EMAIL

peets@powercirclemanagement.com

WEBS ITE

www.powercirclemanagement.com

LOCAT ION

Serving clients nationwide from Atlanta, Georgia

$4M+
CONCURRENT PROJECT VALUE MANAGED

PMP® · CSM®
CERTIFIED PROJECT LEADERSHIP

Nationwide
SERVING CLIENTS FROM ATLANTA, GA

M I S S ION

PowerCircle Management

Empowering organizations through disciplined project leadership, operational excellence, and

strategic execution that transforms plans into measurable results.

mailto:peets@powercirclemanagement.com
https://www.powercirclemanagement.com/

